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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Agenda for Meeting of December 13, 2004 
3:15 P.M. Presidential Room Maucker Union 
CALL TO ORDER 
APPROVAL OF MINUTES 
Minutes of the November 22, 2004 meeting 
ANNOUNCEMENTS 
1. 	 Call for Press Identification 
2. 	 Comments from Provost Podolefsky 
3. 	 Comments from Faculty Chair, Dan Power 
4. 	 Comments from Chair Bankston 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
870/780 Resolution on Dual Career Couples 




CONSIDERATION OF DOCKETED ITEMS 
779 	 Liberal Arts Core Committee Annual Report for 
2003-2004 Academic Year 
ADJOURNMENT 
-----
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 870 Docket Number 
Title : Re s o lution on Dual Career Couples 
Standard Motions 
1. Place at head of docket, out of regular order. 
__2. Docket in regular order. 
__3. Docket because of special circumstances for ____________ 
And notify sender(s). 
4 . Refer to (standing committee) ___________ _______ 
__5. Refer to (administrative officer) ____~____________ 
__6. Refer to (ad hoc committee) __-~_~-------------
_ _ 7. Return to petitioner with request for a more specific proposal. 
__8. Return to petitioner with request for additional information and documentation. 
__9. Return to petitioner because of decision not to docket at this time. 
10. Other procedural disposition ___ _ _ _____________ 
NOTES 
RESOLUTION ON DUAL CAREER COUPLES 

In the interest of attracting and retaining quality faculty, the Faculty Senate strongly 
encourages the University to develop a policy regarding the accommodation of dual 
career couples with the following components: 
(1) for implementation within the next year: 
(a) That the University establishes a Partner Accommodation office, 

a Partner Accommodation Program Representative and a Partner 

Accommodation Advisory Committee to handle the employment 

needs of the trailing partner in dual career couples. 

(b) That the University provides all employee partners with university 
e-mail accounts and library borrowing privileges, and partners with 
academic qualifications, faculty library privileges and the opportunity 
to apply for a library study office, a faculty mailbox in the appropriate 
department, access to the services of the grant writing office, and an 
unpaid departmental affiliation with the university, such as 
"associate fellow." 
(c) 	 That the University implements a written policy on split positions 
to accommodate dual career faculty in the same field who are willing 
to split (50/50) a single line. 
(d) 	 That the University establishes a procedure for hiring "trailing 

partners" without a formal search. 

(2) Long term policy recommendations: 
(a) 	 That the University provide funds to create positions to supplement 
spli t positions, so that such positions can rise to the equivalent of 
1 and Y2 full time positions, if requested by the couple. 
F ACUL TY SENATE 

During the month of October college senate representatives asked faculty to respond 
to the following question: 
What would you need as a faculty member to make your life at the 
university more fulfilling? 
The Faculty Senate collected and analyzed data from the original question to 
address the new charge (What makes UNI a great place to work? What would make 
it better?). After careful review the senate placed suggestions in one of four 
categories detailed below. 
(Items are presented alphabetically and do not reflect a ranking system. The raw 
data from colleges/units can be viewed by opening attachments contained in 
separate messages (College of Behavioral and Social Sciences, College of Humanities 
and Fine Arts, College of Education, College of Natural Sciences, Rod Library). 
The Faculty Senate identified a number of suggestions to be forwarded to the 
Provost. (Academic Affairs) 
*Create a systematic computer replacement program, including reinstating computer 
computer mini-grants 
*Create uniform standards for course teaching loads, teach-teaching, and class scheduling 
*Enhance technology in classrooms 
*Facilitate spouse/domestic partner hires 
*Free campus mail delivery of Interlibrary Loan materials to faculty 
*Hire additional faculty to maintain faculty/student ratio in anticipation of increasing 
enrollment 
*rmprove initial and on-going new faculty orientation 
*lnvestigate rules for departmental scholarships, e.g., can departments offer scholarships 
targeted to out-of-state students? 
*Increased campus financial support for research activities, e.g., mini-grants, equipment 
maintenance, support staff 
*Provide more forums for faculty input 
*Provide stipends for teaching assistants that are competitive with peer institutions 
*Provide financial support for a faculty senate speaker series 
*Reinstate summer technology grants 
*Renovate College of Education and Price Lab buildings 
*Review term-faculty hiring/retention practices 
*Strongly advocate interdisciplinary programs 
The Faculty Senate identified numerous bargaining issues that would need to be 
addressed by United Faculty. (Bargaining) 
*Compensate faculty for independent studies and readings courses 
*Evaluate gender equity in salaries 
*Evaluate Professional Development Assignments including criteria, increased 
funding, and PDA's for teaching enhancement 
*Increase travel funds for professional activities, inc. conferences, workshops, etc. 
*Maintain current health and medical coverage 
*Negotiate long-term care benefits for retirees 
*Negotiate improvements in dental plan and add eye care coverage 
*Place a greater emphasis on the merit portion of salary compensation 
The Faculty Senate identified several suggestions that senators would like to address 
in the future. (Senate Review) 
*Establish a Faculty Senate Speaker & Seminar Series 
*Evaluate initial and on-going new faculty orientation 
*Examine possible grade inflation on campus 
*Investigate reestablishment f the Center for the Enhancement of Teaching 
*Review curriculum change process 
*Review UNI's Student's First Campaign 
The Faculty Senate identified a number of suggestions that meet the current charge. 
(Making UNI A Better Place To Work) 
*Acknowledge UNI service anniversaries 
*Create a full-service campus restaurant focused on lunch 
*Evaluate the effectiveness of the Memfis system 
*Financial support for faculty/staff attendance of campus activities, inc. athletics, 
OBPAC events 
*Free/discounted tuition for spouses/children of faculty/staff, for example, a 10% 
discount for each year of service 
*Financial support for faculty/staff use of well ness resources 
*Improve parking on campus (increase number of spaces, reduce or eliminate 
permit cost, review parking regulations, encourage alternative means of 
transportation 
*Hire a carillonneur 
*Hire additional support staff, especially for technology, research, and clerical support 
*Increase library acquisition budget 
*Publicize faculty/staff/collaborative accomplishments to external audiences 
*Reinstate the early retirement program 
*Require DepartmentlUnit Head training and on-going professional development 
